
WESTFIELD PUBLIC SCHOOLS 

Technology Committee Action Steps 

 

Assessment and Data 
Intended Outcome: 

To streamline and maximize the collection, analysis, and use of data. 

 

 

Action Step Who’s Responsible Timeline Resources Needed or 

 Funding Source 
 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

  



WESTFIELD PUBLIC SCHOOLS 

Technology Committee Action Steps 

 

Curriculum Integration and Professional Development 
Intended Outcome: 

To embed digital and personalized learning into all content areas. 

To support and prepare students and staff for the next generation of assessments (MCAS 2.0). 

Equip all staff with the professional development necessary to integrate digital learning into their daily lessons. 

 

 

Action Step Who’s Responsible Timeline Resources Needed or 

 Funding Source 
 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

  



WESTFIELD PUBLIC SCHOOLS 

Technology Committee Action Steps 

 

Family & Community Communication 
Intended Outcome: 

To communicate and interact promptly and efficiently with our students, their families, and the community. 

 

 

Action Step Who’s Responsible Timeline Resources Needed or 

 Funding Source 
 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

  



WESTFIELD PUBLIC SCHOOLS 

Technology Committee Action Steps 

 

Infrastructure-Policy and Sustainability 
Intended Outcome: 

Strengthen our technology infrastructure to support 1:1, BYOD, and mobile learning experiences. 

Transition from an acceptable use policy to a responsible use policy. 

Identify strategies to sustain ongoing support and financing of technology upgrades. 

 

 

Action Step Who’s Responsible Timeline Resources Needed or 

 Funding Source 
 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

  



WESTFIELD PUBLIC SCHOOLS 

Technology Committee Action Steps 

 

Programs-Subscriptions and Interventions 
Intended Outcome: 

To support the effective implementation of academic intervention for students. 

Expand learning opportunities for students and staff outside of the classroom and school day. 

 

 

Action Step Who’s Responsible Timeline Resources Needed or 

 Funding Source 
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